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PROPOSAL
IYRR-WQMA 2-YEAR WORK PLAN & BUDGET COMMITTEE REVIEW AND PSF PROPOSAL DEVELOPMENT WRITESHOP

Tentative Dates: July 27-29 2017 

Venue: Somewhere in Cavite (preferred: IIRR, Silang Cavite)

BACKGROUND

Over the past two years, the IYRR-WQMA (Imus Ylang-Ylang Rivers Water Quality Management Area) Board has gone through a Strategic Planning process and adopted its first 10-year plan. Recently, it has started to finalized its first 2-year operations plan covering the period 2018-2019. 

Most of the interventions identified in the 10-year and 2 year plans of the IYRR WQMA are inherently ecosystem-based because the results required for maintaining water quality relies on a protecting, rehabilitating and conserving a series ecosystems across the WQMA river basin. How this relates to climate change impacts and vulnerabilities of affected communities would be something that this writeshop should articulate?
Thus, this writeshop is being proposed among the members of the IYRR-WQMA board composed of several city/municipal LGUs, key Cavite provincial offices and other private stakeholders to identify these climate change adaptation and EbA-focused interventions proposed in the 10-year plan and effectively package them into a proposal following the standards of the PSF (Peoples Survival Fund) which the members of the WQMA board can then present to their respective SBs for endorsement so that it can proceed to a joint submission as a provincial-level PSF proposal; probably dived across thematic key proponents including the provincial government or key municipal/city LGUs and LCOs (local community organizations)
OBJECTIVES

At the end of this review and writeshop, the following should have been achieved:
(1) The IYRR-WQMA Committees have reviewed, updated and endorse for adoption by the WQMA Board, the proposed 2-Year Operations Work Plan and Budget

(2) Developed an outline for a IYRR-WQMA wide PSF Proposal based on relevant IYRR-WQMA targets within the next 10 years that are for climate change adaptation options; including those for EbA

(3) A schedule for next steps when the PSF proposal outline will be presented to the LCE and eventually to the respective LGU SBs for endorsement to qualify for a PSF proposal between August to October 2017 

WRITESHOP DESIGN

	Schedule
	Key Activities
	Person in charge

	Day 1 AM

30 mins

1 hour

1 hour
	Opening

Committee Workshops to review the 2-year workplan

Plenary Presentation and formal endorsement


	Secretariat

Committees

Committees

	Day 1 PM

30 mins

30 mins

2 hours

1 hour


	Introductions

· Basic Concepts: CCA, EbA

· PSF Proposal Guidelines

· Writeshop Design
Writeshop Session 1: Identifying CCA Options/ Interventions within the IYRR WQMA 10-year Plan (plenary group work)

IYRR-WQMA 10 Year Plan Targets

Assessment

CCA

Non- CCA

EbA

Non-EbA

1.

Yes

2. 

Yes

3.

4.

Writeshop Session 2: Assessing CC Vulnerabilities& Identifying Adaption Options of Systems of Interests within the IYRR-WMA and its 10-year targets (breakout session per LGU)

LGU: _______________
Systems of Interests

Climate Data

Geo Hazards

Potential Biophysical Impacts

Potential Socio-Economic Impacts

Adaptive Capacity of Vulnerable Communities

Adaptation Options

Related IYRR-WQMA Plans (CCA/Eba-focus)

Plenary Presentation


	Aksyon Kalikasan

All (plenary)

AK Facilitator

Per LGU

Per LGU



	Schedule
	Key Activities
	Person in charge

	Day 2 AM

1 hour

2 hours


	Recap: Common Matrix from plenary presentation of day 1

Presentation: General Outline for a IYRR-WQMA PSF Proposal

Writeshop Session 3: Drafting the Outline for a PSF Proposal
(allow participants to choose which workshop  groups to join)

· Project Details, Proponents, Project Background and Rationale (max of 4 slides)
· Project Goal/s and Objectives & Project Application Effectiveness (2 slides)

· Project Implementation (1 slide)

· Safeguards& Project Sustainability Plan (2 slides)

· Project Monitoring and Evaluation (1 slide)


	AK

All Participants

	Day 2 PM
2 hours

3 hours


	Plenary Presentation with Panel of Reactors (Critiquing)

(Panels include: PGENRO, CCC, EMB, DA, Aksyon K)

Further Editing of Workshop Group Presentation based on comments receive


	Workshop Groups

Workshop Groups

	Day 3 AM

2 hours

1 hour
	Final Presentation of Updated Proposal Components

Next Steps Planning (Presenting to LCEs, SBs and securing endorsement)

Closing
	Workshop Groups

Secretariat


Aksyon Kalikasan National Office 


Rm. 10 Innovation and Community Empowerment Center (ICEC), International Institute for Rural Reconstruction (IIRR), 


Aguinaldo Highway, Silang, Cavite 


 | Email: � HYPERLINK "mailto:ecoactionsph@gmail.com"�ecoactionsph@gmail.com� | Mobile phone: 0915 2708776 


Aksyon Kalikasan Ngayon! (Eco Actions Now!)
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