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SITUATIONAL 

ANALYSIS: 

the climate 

emergency 



ECO ACTIONS
AKSYON KALIKASAN

Organic Safe Food &

Food Security

ECO ACTIONS
AKSYON KALIKASAN

Biodiversity 

Conservation in 

Sustainable 

Habitats

GREEN AGENDA

National Moratorium

on Mineral Mining

Nationwide…



ECO ACTIONS
AKSYON KALIKASAN
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Swift Shift to 

Renewable Energy

GREEN AGENDA

Nationwide…



ECO ACTIONS
AKSYON KALIKASAN

ECO ACTIONS
AKSYON KALIKASAN

GREEN AGENDA

Ecological Waste Management 

& Pollution Control

Greening Human 

Settlements

Nationwide…



ECO ACTIONS
AKSYON KALIKASAN

GREEN AGENDA

Barangay Green 

Governance

Protection of “Peoples” rights 

to Self-Determination Towards 

Sustainable Development

Nationwide…



Manila Bay Coastal Region…



OUR THEORY OF CHANGE
• We are in a global and national crisis threatening our very survival 

driven by the climate emergency. The response must be massive and 

comprehensive. It requires STATE INTERVENTION and the mobilization of 

society at large. ECO ACTIONS needs are at the local territories – our 

Barangays, ancestral domains or Indigenous Peoples & the Bangsamoro. 

KEY 

FACTORS

• State 

intervention

• Mobilization of 

society at large



OUR THEORY OF CHANGE
• Delivery of support for local ECO ACTIONS are paramount and the most 

effective and consistent source is our educational institutions through 

EDUCATION FOR SUSTAINABILITY that starts with “greening” their 

campuses and extending their models of sustainability to local 

communities (Barangays, IP ancestral domain, Bangsamoro)

• Ecowaste management

• Renewable energy & 

transportation

• Green procurement

• NSTP (conservation 

work camps)

• Reforestation, 

greenbelts/parks

• Organic gardening

• Green building design

• Teachers training 

(ESD)/ curriculum devt



OUR THEORY OF CHANGE
• Support MUST be delivered to our Barangays, Indigenous Peoples & the 

Bangsamoro and the “conservation commons” the state manages in the 

form of GREEN GOVERNANCE.



OUR THEORY OF CHANGE
• Sustaining effective ECO ACTIONS at the local communities require an 

empowered RIGHTS HOLDERS to CLAIM their environmental rights from 

DUTY BEARERS, including the STATE. This CLAIM must be made 

sustainable with Ecopreneurship Development (Green Social 

Enterprises)



STRATEGIC RESPONSE

for sustainability thru Green Gov Ecopreneurship Devt

Program 

Development

Org Development

Manila Bay Coastal Region & pilot 

Barangays, Ancestral Domains (nationwide)



VISION Empowered Filipinos in harmony with nature where the GREEN 

AGENDA is realized fully and our communities sustainable

MISSION Aksyon Kalikasan; as a national green leadership institute, is 

a catalyst for partnerships in effective realization of the GREEN AGENDA

(2020-2030) through sustainability education, green social enterprise and 

green governance for Filipinos

GOALS
(2020-2022)

(1) Increase effectiveness of education for sustainability moving 2,400 Filipinos to 

actions to realize the Green Agenda 2020-2030

(2) Set up a sustainable enterprise for Aksyon Kalikasan that will generate enough 

resources to sustain our operations as well as raise capital to support pilot 

ecopreneurship development in two (2) local chapters

(3) Support the formation of a national green political party by piloting the 

national & regional Green Leadership Academy (GLA) trainings, regional & 

provincial assemblies its members and piloting their involvement in direct 

governance at the Barangay & conservation councils

(4) Recruit, train and deploy 1,000 members as volunteers & partners in key 

sustainable development targets to show demonstrated capacities in 

implementing the Green Agenda (2020-2030)

MANTRA KALIKASAN MUNA, NGAYON NA! (NATURE FIRST, NOW!)



IMPACT 

INDICATORS

Measuring 

our 

contribution 

to Philippine 

society and 

environment

Number of households,

Number of local communities (Brgys/Village) 

where at least 50% of the 10 Green 

Agenda are being implemented

> Climate Actions     > Organic Food/ Food Security

> Biodiversity           > Sustainable Forest Cover

> Renewable Energy > Ecowaste & Pollution Mgnt

> Mining Moratorium > Greening Human Settlements

> Green Governance > “Peoples” Rights for SusDev

Hectarage of forest (terrestrial, wetlands) 

planted and maintained by AK members, 

volunteers and partners



OUTCOME 

INDICATORS

Measuring 

the results of 

our programs

Number of Filipinos influence to action by AK interventions

(45,000 reached: 50% with increased awareness on the Green 

Agenda and 20% of these are moved to ECO ACTIONS)

EDUCATION FOR SUSTAINABILITY PROGRAM

A national or local or sectoral green political party 

carrying the green agenda gathering at least 10% 

of the votes for its constituency or area in the 

2022 elections

GREEN GOVERNANCE PROGRAM 

Increase in income of households from green social 

enterprise set up and sustained by local Aksyon Kalikasan 

chapters in local communities

ECOPRENEURSHIP DEVELOPMENT PROGRAM

Number of members and their rate of actions to: 

climate adaptation, organic food, biodiversity, 

reforestation, renewable energy, ecowaste/zerowaste,

de-urbanization or greening urbanization,anti mining, 

local green governance, IP/Bangsamoro rights

MEMBERSHIP DEVELOPMENT PROGRAM



KALIKASAN MUNA, NGAYON NA!
M A N I F E S T O

The most important task for all human beings now is to care for our dying 

earth. Humans will perish even before the extinction of most living 

species, if we do not make the environment our priority. Kalikasan muna

bago sarili.

Our endless debates on the issues of corruption, poverty, sovereignty, 

development, family, education, etc. will all be futile if we cannot change 

the climate back to the right balance. Those who care for the earth unite! 

Put all your energies on a single cry. Focus our minds on a single campaign. 

Direct our hearts to a single passion: NATURE first!

Before self, before money, before position, before all… nature first!



GREEN AGENDA (2020 - 2030)

1. Climate emergency actions

2. Organic, safe food & food security

3. Biodiversity conservation in sustainable habitats

4. Sustainable forest cover

5. Swift shift to renewable energy

6. Ecological waste management & pollution control

7. Greening human settlements

8. National moratorium on mineral mining

9. Barangay Green Governance

10. Full protection of “peoples” for self-determination  towards 

sustainable development

[STATUS:NEGATIVE]

[STATUS:IMPROVING]

[STATUS:NEGATIVE]

[STATUS:NEGATIVE]

[STATUS:NEGATIVE]

[STATUS:NEGATIVE]

[STATUS:NEGATIVE]

[STATUS:NEGATIVE]

[STATUS:NEGATIVE]

[STATUS:NEGATIVE]



Green Leadership Academy (GLA) 

Trainings Thematic Areas
Climate Emergency Actions
How households, groups and communities can ACT to respond to the 

climate emergency TODAY.

Organic Safe Food & Food Security 
How households, groups and communities can be food secure with 

sustainable agriculture, organic safe food options & how the country can 

shift to 100% organic agriculture

Biodiversity Conservation in Sustainable Habitats
How individuals, groups and communities can conserve biological diversity 

by protecting & conserving habitats in their localities.

Sustainable Forest Cover
How individuals, groups and communities can achieve sustainable forest 

cover in their localities & 70% forest cover in major Philippine islands.

Swift Shift to Renewable Energy
How households, groups and communities can shift to off-grid renewable 

energy and push the country’s 100% shift to on-grid renewable energy



Green Leadership Academy (GLA) 

Trainings Thematic Areas
Ecological Waste Management & Pollution Control
How individuals can live zero waste lives & how households & 

communities achieve zero waste management & minimize pollution.

Greening Human Settlements
How households, groups and communities can green urban areas and how 

the country can achieve de-urbanization through the GREEN COMMUNES.

National Moratorium on Mineral Mining
How individuals, groups and communities can support a 25-Year national 

moratorium on all forms of Mineral Mining & Re-Nationalize Oil & Gas.

Barangay Green Governance
How individuals, groups and communities can support efforts at 

empowering majority of all our Barangays (villages) in green governance.

Protection of “Peoples” rights to Self-Determination Towards 

Sustainable Development

How individuals, groups and communities can support the rights to self 

determination of IPs and the Bangsamoro to achieve sustainable devt.



PROGRAMS PROJECTS EXPECTED OUTPUTS

EDUCATION 

FOR 

SUSTAINABLE 

DEVELOPMENT 

Expected 

Outcome:

45,000 Filipinos 

aware of Aksyon 

Kalikasan by end 

of 2022 with 50% 

of them have 

increase  

awareness on the 

Green Agenda 

(2020-2030) and 

20% of them have 

taken actions to 

realize then.

Project 1.1. Green Media & Online Library Project
OBJECTIVES: (1) Produce regular information materials 

about Aksyon Kalikasan and our work to mass and social 

media in partnership with Luntian Center and the Advocacy 

& Media Affairs Committee of the GPP and other partners, 

(2) Establish a repository of reference materials on 

ecoactions & green governance in the AK website

➢ Monthly statements

➢ Monthly forum w/50 

participants each

➢ AK website with 100 

website hits per month

➢ 10,000 LIKES in FB pages

➢ 1 library webpage

➢ 1,000 references

➢ 500 pax in mailing list

Project 1.2. Mall Caravan Project
OBJECTIVES: Conduct Aksyon Kalikasan mall caravans 

nationwide to promote the work of AK & network with 

other greens and environment groups

➢ 4 mall caravans

➢ 200 pax participants per 

caravan

➢ Product sale donation of 

P2,000 per caravan

Project 1.3. Campus Greening Piloting Project
OBJECTIVES: Enter into partnership with schools to pilot 

campus greening policies and activities leading to an 

extension program to support Barangay Green Gov

➢ 5 MOAs/MOUs signed with 

schools

➢ 1,000 participants per 

school (all events)

Project 1.5:  Online Radio-TV & Ytube Channel 

Project
OBJECTIVES: Provide training to volunteers to produce 

regular video content to be featured in the weekly Aksyon 

Kalikasan Online Radio-TV

➢ 40 AK Online TV episodes 50  

w/  50 viewers in average

➢ 2 video content per month

➢ 20 volunteers trained on 

vblogging & videography

Project 1.5. Green Agenda Speakers Bureau Training Project

OBJECTIVES: Conduct of Barangay Green Governance 

(BGG), Campus Greening (CG) and Ecopreneurship 

Development (EC) & the 10-point GREEN AGENDA trainings 

to develop a pool of speakers on these topics monthly & to 

earn income & contribute to conservation targets

➢ Registration donation of 

P20,000 per month

➢ 60 participants per month

➢ At least 3,000 trees planted 

per month



PROGRAMS PROJECTS EXPECTED OUTPUTS

GREEN 

GOVERNANCE 

PROGRAM

Expected 

Outcome:

Support the 

formation of a 

national green 

political party by 

piloting the national 

& regional Green 

Leadership Academy 

(GLA) trainings, 

regional & 

provincial 

assemblies of its 

members and 

piloting their 

involvement in 

direct governance at 

the Barangay & 

conservation 

councils

Project 3.1. Barangay Green Gov Piloting Project

OBJECTIVES: Pilot implementation of Barangay Green 

Governance (BGG) in  least five (5) Barangays in 

CALABARZON and organize pilot BGG Trngs in 5 non 

CALABARZON regions

➢ 10 BGG Trngs for 100 Brgys

➢ 5 reg BGG Trngs w/ 250 pax

➢ BGG workplans developed, 

integrated in 5  Brgy Plans

Project 3.2. Green Leadership Academy Project

OBJECTIVES: Conduct of monthly Green Leadership 

Academy (GLA) trainings for members of the Green 

Party & other Greens

➢ 10 GLA trainings involving 200 

participants (20 per GLA trngs)

➢ 10 GLA thematic training 

modules developed with manuals 

tested & documented

Project 3.3. Green Movement Assembly Project

OBJECTIVES: Conduct sectoral assemblies among the 

greens including: a) youth in school, b) youth in 

community, c) CSOs working on water quality 

management, d) CSOs working on ecological solid 

waste management, e) CSOs working on coastal & 

marine conservation to generate action plans that 

Aksyon Kalikasan & the Green Party can partner with

➢ Action plans from green 

movement assemblies

➢ Signed long-term joint 

implementation agreements with 

at least 50% of these green 

groups. 

➢ An online M&E (monitoring & 

evaluation system) system to 

document implementation

Project 3.4. Support to Green Party Building Project

OBJECTIVES: Support the organization & registration 

of a national green political party OR the convening of 

the regional & Provincial assemblies of the Region 4A 

(CALABARZON) Green Party and its registration as a 

local political party 

➢ Regional Assembly with 

representatives from at least 4 

provinces

➢ 4 Provincial Assemblies with 

representatives of majority of 

cities/towns with each province

➢ Adopted petition for 

accreditation of a national OR a 

regional political party



PROGRAMS PROJECTS EXPECTED OUTPUTS

ECOPRENEURSHIP

DEVT’ PROGRAM

Expected 

Outcome: 

Raise at least 

PhP 3.3M by the 

end of 2022 

through project 

grants and 

donations to set 

up 2 green social 

enterprise for 

local chapters

Project 2.1. GreenShop Project

OBJECTIVES: Enter into partnership with 

community groups producing green products and 

re-selling them through Aksyon Kalikasan events & 

online 

➢ Signed contracts with at 

least 5 community 

partners

➢ Online marketing 

platform

➢ Sales donation of 

P5T/month

Project 2.2. EcoCamps and Ecotours Project

OBJECTIVES: Market & conduct weekly thematic 

EcoCamps and EcoTours to raise donations & 

contribute to conservation targets

➢ Registration donation of 

P3,000 per week

➢ 40 participants/ month

➢ At least 2,000 trees 

planted per month

Project 2.3. Proposal Development Project

OBJECTIVES: At least 20 grant proposals submitted 

to potential donors/sponsors/partners, 5,000 

individual solicitations sent out

➢ Donors Dbase

➢ 10 volunteers trained on 

proposal writing

➢ 20 grant proposals 

submitted targeting 1M

Project 2.4. Ecoprenuership Devt ‘ Piloting Project

OBJECTIVES: Provide training, technical support, 

capital donations and social mobilization support 

to at least 2 social enterprises of local chapters

➢ 6 trainings conducted

➢ 2 social enterprise 

registered with clear 

business plans

➢ 100T worth of capital 

support provided

Project 2.5: Green Solutions Summit Project

OBJECTIVES: Conduct an annual summit to feature 

green solutions from various groups and sectors

➢ 500 participants

➢ Programmed publication 

income of P150,000



PROGRAMS PROJECTS EXPECTED OUTPUTS

ORGANIZATIONAL 

DEVELOPMENT 

PROGRAM

Expected Outcome:

Recruitment, 

training and 

deployment of 1,000 

members as 

volunteers & 

partners in key 

sustainable 

development targets 

to show 

demonstrated 

capacities on 

implementing the 

Green Agenda (2020-

2030)

Project 4.1. 4th General Assembly Project

OBJECTIVES: Conduct the 4th annual meeting of 

general membership to present the first 5-year 

accomplishment report, enhance understanding on 

the climate emergency, Adopt a 10-year strategic  

plan, amend specific provisions of the AK constitution 

& by-laws re-affirm commitments, provide a team 

building experience and contribute to the 

conservation targets

➢ 80% of all confirmed 

attending 4th G.A.

➢ Plant about 5,000 seedlings

➢ Amended CBL

➢ Adopted 10 year strategic 

plan (2020-2030)

➢ Published 5-Year Report

➢ Membership paraphernalia 

produced & distributed

➢ P20,000 membership fees

Project 4.2. Conservation WorkCamp Project

OBJECTIVES: Organize monthly a FREE conservation 

event open to all members and applicants to provide 

them an opportunity to contribute in the 

conservation targets

➢ 10 members per workcamp 

or 100 members per year 

participating

➢ 5,000 trees planted

➢ Provide members a team 

bldg. experience

Project 4.3. Youth Wing Development Project

OBJECTIVES: Organize a series of summits and 

assemblies for young people (students, community 

youth, IP youth, young professionals, others) to 

organize and register the AK Youth as an autonomous, 

self-governing & dynamic youth org

➢ 50 reps of student 

environmental groups, 50 

SK-Green Brigade Comm in 

Cavite, 20 IP youth, 20 

young professionals 

attending 
➢ NYC, SEC registration of AK Youth

Project 4.4. Local Chapter Building Project

OBJECTIVES: Consolidate 12 existing chapters in Mla

Bay coastal region & expansion to 5 regional chapters

➢ 12 Mla Bay coastal region 

chapter assemblies & training

➢ 5 regional chapter assemblies/ 

trng



WE NEED:

✓ VOLUNTEERS

✓ DONORS

✓ VOLUNTEER 
PROJECT 

COORDINATORS 
COMPONENT PROJECTS:

• Campus Greening Piloting

• Mall Caravan

• Green Media (forum, online) and 

Online Library

• Green Agenda Speakers 

Bureau Training 

• Online Radio-TV (Ytube Channel)

CONTACT:

Ms. Rachel Baldonado

PROGRAM COORDINATOR

Mobile phone: 0927 1707650

Email:

ecoactionsph@gmail.com

Website:

http://aksyonkalikasan.org

FB: /aksyonkalikasan

GOAL by 2022:

45,000 Filipinos aware of 

Aksyon Kalikasan with 50% of 

them have increase  

awareness on the Green 

Agenda (2020-2030) and 20% 

of them have taken actions to 

realize these agenda.

mailto:ecoactionsph@gmail.com


WE NEED:

✓ VOLUNTEERS

✓ DONORS

✓ VOLUNTEER 
PROJECT 

COORDINATORS 

COMPONENT PROJECTS:

• Barangay Green Gov Piloting

• Green Movement Assemblies

• Green Leadership Academy

• Support to Green Party Bldg

• Local Chapter Building

CONTACT:

Mr. Chot Velasquez

Program Coordinator

Mobile Phone:

Email:

ecoactionsph@gmail.com

Website:

http://aksyonkalikasan.org

FB: /aksyonkalikasan

GOAL by 2022:
Support the formation of a 

national green political party by 

piloting the national & regional 

Green Leadership Academy 

(GLA) trainings, convening 

regional & provincial assemblies 

of its members and piloting their 

involvement in direct 

governance at the Barangay & 

conservation councils.

mailto:ecoactionsph@gmail.com


WE NEED:

✓ VOLUNTEERS

✓ DONORS

✓ VOLUNTEER 
PROJECT 

COORDINATORS 
COMPONENT PROJECTS:

• Ecopreneurship Devt’ Piloting

• GreenShop

• EcoTours & EcoCamps

• Green Solutions Summit

• Proposal Development

CONTACT:

Ms. Juls Tribo

PROGRAM COORDINATOR

Mobile phone: 09217192435

Email:

ecoactionsph@gmail.com

Website:

http://aksyonkalikasan.org

FB: /aksyonkalikasan

GOAL by 2022:

Raise at least PhP 3.3M by 

the end of 2022 through 

project grants and donations 

to set up 2 green social 

enterprise for local chapters

.

mailto:ecoactionsph@gmail.com


WE NEED:

✓ VOLUNTEERS

✓ DONORS

✓ VOLUNTEER 
PROJECT 

COORDINATORS 

COMPONENT PROJECTS:

• 4th General Assembly

• Conservation WorkCamp        

(for members & applicants only)

• Youth Wing Development

• Members Recruitment, 

Orientation & Deployment

CONTACT:

Ms. Camille Cataluna

PROGRAM COORDINATOR

Mobile phone:

Email:

ecoactionsph@gmail.com

Website:

http://aksyonkalikasan.org

FB: /aksyonkalikasan

GOAL by 2022:

Recruit, train and deploy 

1,000 members as volunteers 

& partners in key sustainable 

development targets to show 

demonstrated capacities in 

implementing the Green 

Agenda (2020-2030)

mailto:ecoactionsph@gmail.com


Text 0966 3718760 to register

| Mangrove tree planting 

| Pawikan monitoring (tentative)

| Coastal clean up

| SWIMMING 

NO REGISTRATION FEE
Bring P800 – 2,000 for your own costs

CONSERVATION WORK CAMPS 2020



General Assembly (200+)

Executive Comm (3)

President

(Roy Cabonegro)

Organizational  

Development 

Program Coordinator

(Camille Cataluna)

Research, Information, 

Education & 

Communications 

Program Coordinator

(Rachel Baldonado)

Ecoprenuership

Development 

Program Coordinator

(Juls Tribo)

Green 

Governance

Program Coordinator

(Chot Velasquez)

Chapter ExeComs

Chapter Coordinators

Members & Volunteers

President, Secretary, Treasurer

+ Executive Director

Executive Director

(Chot Velasquez)

Board of Trustees
Chairperson – Roy Cabonegro

Vice President – Dr. Rowena 

Resurreccion

President – Roy Cabonegro

Secretary – Cyrus Ogorida

Treasurer – Bernardo Cainong

Auditor – Hon Roland Carub

Member at Large 

- Rachel Baldonado

- David D’ Angelo

Board of Trustees (7)7)

Bookeeper

(Marivic Cano)

Deputy ED/ Office Coordinator 

(TO BE APPOINTED)

Project CoordinatorsProject CoordinatorsProject CoordinatorsProject Coordinators





Visit us at:

www.aksyonkalikasan.org

www.facebook.com/aksyonkalikasan

http://www.aksyonkalikasan.org
http://www.facebook.com/aksyonkalikasan

